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Our roadmap 

 

 

 

 

 

 

 

  



Environment 

Priority 1. Achieve carbon neutrality in our activities by 2035 and net zero by 2040 

➢ Measure 1: By 2035, 90% reduction in greenhouse gas 

emissions per FTE (scope 1 & 2) vs. 2023 

 

Scope 1 represents the direct greenhouse gas emissions 

(heating, vehicles, etc.) produced by the company through 

its consumption of fossil fuels (oil, gas, coal); Scope 2 

corresponds to indirect emissions resulting from the 

consumption of electricity and heating/cooling networks 

during the production cycle. 

➢ Measure 2: By 2040, 90% reduction in greenhouse 

gas emissions including scope 3 vs. 2023 
 

Scope 3 relates to the company's indirect emissions 

linked to its activity (purchases of goods, services, 

etc.).. 
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Priority 2. Integrate eco-design into our worksites, workshops and offices 

➢ Measure 3: By 2027, over 80% of our projects will 

incorporate an eco-design approach 

➢ Measure 4: By 2030, over 90% of our scrap 

materials (wood, metal, plaster, stone, etc.) will be 

sorted and recycled 
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Social 

Priority 3. Preparing for the future by developing skills 

➢ Measure 5: Maintain the proportion of apprentices or 

work-study students in our workforce at 5% per year 

➢ Measure 6: By 2027, more than 50% of employees 

will be offered training each year 

 

▪ 

▪ 

▪ 

▪ 

 

Priority 4. Do everything possible to protect health and safety on worksites and in workshops 

➢ Measure 7: By 2027, aim for an accident frequency rate 

below 30. 
 

Frequency rate = (no. of accidents in first instance/hours 

worked) x 1,000,000 

 

➢ Measure 8: By 2027, aim for an accident severity 

rate below 1. 

 

Severity rate = (no. of days lost through temporary 

incapacity/hours worked) x 1,000 
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Priority 5. Promoting diversity and equality in our teams 

➢ Measure 9: By 2027, 30% of management positions will 

be held by women 

➢ Measure 10: By 2027, 22% of the Group's 

positions will be held by women 
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Priority 6. Demanding that our partners and subcontractors manage their teams ethically and 

responsibly 

➢ Measure 11: By 2027, the top 8 suppliers or subcontractors in each House are aligned with our ESG commitments 

and have signed our supplier charter. 

 

 



Priority 7. Contribute to the restoration and valorisation of the treasures of the past through our 

sponsorship activities and our quality labels (EPV, Qualibat, etc.). 

➢ Measure 12 : Dedicate €150K each year to sponsorship 

(in kind, skills or financial) 

➢ Measure 13 : Within the companies, maintain or 

obtain the quality labels and certifications 

corresponding to our expertise 

 

 

Governance 

 

Priority 8. Prevent corruption and develop business ethics 

➢ Measure 14: 100% of companies have signed up 

to the Group's Code of Ethics 

➢ Measure 15: 100% of management staff have been 

trained in the fight against corruption 
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Priority 9. Protecting personal data 

➢ Measure 16: 90% of employees concerned have received training on GDPR risks 
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Priority 10: Integrate ESG criteria into our practices, thinking and strategic investments 

➢ Measure 17: Each year, ESG issues are on the agenda of at least 3 Group Executive Committee meetings and 2 

Supervisory Committee meetings. 
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